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PRESENT: -

	Parent Members:

Co-opted Member:    
	Emma Sutherland, Christine Fowles, Lesley McColm, John Crawfurd, Jo Cochrane, Lesley McSkimming and Anne Boyd.
Robert Downie

	
	

	Teacher Rep:
	Mrs Helen-marie Bradley, Mr Munro

	Clerk:
	Lorraine Heron

	
	


	1.
	WELCOME & APOLOGIES

	
	Jo Cochrane opened the meeting and apologies were put forward on behalf of Norman Dawson, Susan Boyd, Lynn McCormack, James McQuisitin, Richard Little, Neale McQuistin, Rod Baxter, Neil Fyfe and Councillor Scobie.

	2.
	MINUTES OF LAST MEETING (9th Sept)

	
	The Minutes of the last Meeting were proposed as accurate by Robert Downie and seconded by Emma Sutherland. 

	 3.
	MATTERS ARISING FROM PREVIOUS MEETING

	
	Item 6 – Access to Classrooms Lorraine confirmed that she had sent a letter to Colin Grant regarding the issue of accessing the classrooms but had not yet received a reply.  It was suggested that Mr Grants secretary be contacted to confirm the letter had been received as normally an acknowledgement would be sent.                                                                                                                                  Action L Heron
Item 9 – School Buses – Christine advised the members that a new school bus service had been introduced in the mornings picking up in Springwell Rd, Liddesdale Rd, Oakland Ave, Queens Drive, McDowall Drive, Old Port Ave and Ochtrelure Way at a cost of 50pence.  She advised that it is hoped that a 2nd bus can be introduced in the mornings and a larger bus may become available for the afternoons.

	 4.
	STUDENT COUNCIL REPORT

	
	Due to the absence of the Pupil Council rep, there was no report this month.

	 5.
	SCHOOL CALENDAR

	
	It was decided that we would be get a copy of the School Calendar so that members could arrange in advance to attend various events at the school to represent the Parent Council.  A Parent Council Calendar will be compiled to include everything that is going on in the School and slot in any events which the PC may be planning.  

	 6.
	EVALUATION DOCUMENT

	
	An Evaluation Questionnaire had been made up previously in order to get feedback from parents.  Copies were distributed to the members and it was agreed that some alterations should be made to the questions. Mr Munro thought that this was a good time to start getting this out to Parents as there were a few changes going on with the introduction of the new house system.  It was also thought that Mr Warren may be able to include the document on the School Website for Parents to access.

	  7.
	HEAD TEACHERS REPORT

	
	As Mr Dawson was attending a meeting in Dumfries with Colin Grant and other Secondary Head teachers, Helen-Marie Bradley reported on the following:
1. Staffing/Absence - Claire Dougan and Carrie White will both go on Maternity Leave at the end of Nov.  An advert will be placed for a temp Chemistry Teacher after the October break and Acting PT Science and Acting PT Pupil Support will be filled then too.
2. Exclusions – There have been 7 exclusions during Sept.

3. Members Seminar – There will be a seminar for Councillors taking place in Douglas Ewart High on 3rd Nov.  This will focus on exam results for both schools.  Representatives from Parent and Pupil councils will be encouraged to attend.
4. Canteen – The Canteen will be moving to a Deli style menu in Nov.  Carol Broll from DG First may be able to attend the next PC meeting.  The school are currently looking at providing another area to pre-order as the Canteen is too small.  Jo asked if it were possible to have staggered Lunchtimes but Mrs Bradley advised that there were not enough staff.  She also advised the members that the canteen would lose one member of staff because of the changes.

5. Buses – As well as the new service mentioned previously, it is now possible to get on the Ardwell, Sandhead, Drummore, Portpatrick and West side buses inside the Stranraer boundaries.

6. Newcastle Trips – The third trip was currently away and there will be one more after the holidays.  Mrs Bradley added that it is becoming harder each year to cover staff who are away on the trips and as a result they may not be available to offer the trips next year.
7. Internet Awareness Week – A small select band of parents seemed to enjoy Gary Mitchell’s talk.

8. Royal Society of Edinburgh – The Christmas lecture will be going ahead on Dec 10th with Allan Little.  There will also be an afternoon lecture which will be attended by all S5/6 pupils and is likely to be filmed by the BBC.

9. Work Experience – Around 40 S4 pupils will undertake Work Experience after the Oct holidays.  These are largely pupils who are intending to leave at the end of S4. 

10. HMIe visit – This will take place on 2nd Nov and they will be working with staff as part of a Curriculum for Excellence development visit.

	 8.  
	TEACHERS REPORT

	
	No report this month.

	 9.
	TREASURERS REPORT

	
	In Rods absence, Jo advised the members that the balance of the Treasurers Account was £113.90 and the fundraising account was £2324.48.

	10.
	CORRESPONDANCE

	
	 A letter of resignation has been received from Richard Little, who, due to ongoing work commitments will be unable to attend meetings on a regular basis.  He wished all the members well for the future.

	11.
	ANY OTHER BUSINESS

	
	Tracking Reports – Jo raised the subject of Tracking reports and all the members agreed that they were very difficult to understand and led to confusion for most parents.  Mrs Bradley agreed that there had been a few teething problems with the tracking reports as staff were still getting familiar with the system.  However, the members felt that there was no clear indication of how well their children were doing at school as the target grades and working grades were confusing.  There needs to be a clear way of showing parents what their children are capable of achieving and a simple, easy to understand report advising their progress.  It would perhaps be helpful if there were examples shown in the report as this is important information which has to be relayed to parents.
Display Cabinet(s) – Jo advised the members that Rod Baxter had cabinets available for the school at a cost of approx £250 for one or £450 for 2.  The members agreed in principle to purchase these but further discussions would have to take place with Rod regarding siting and sizes etc.

Dux Board – Lorraine advised that Neale McQuistin had agreed to transport the Dux boards to Dumfries and was liaising with Mr Dawson.  The members agreed that Mr Jardine, who was restoring the boards, would have to be paid for his time and materials.
Fund Raising – Emma Sutherland, Lesley McSkimming and Christine Fowles agreed to form a fund raising group.  As James McQuisitin was already arranging the quiz it was hoped that he too would be part of the group.

New Members – As we are still looking for new members to join the PC, Emma was asked to include this in her report to the Free Press.  It was also requested that it be included in the school newsletter.

	12.
	DATE OF NEXT MEETING

	
	The next meeting will take place on Thursday 11th Nov at 7pm.
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